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Taking the Lead

A systematic approach to sustainable regional workforce planning
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SUCCESS SUCCESS

what people think it looks like what it really looks like
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Advanced level

example — framing demand assumptions and workforce supply projections
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Through the consultation process stakeholders reported increased demand for services in a number
of areas. We measured the quantitative data to inform discussion and validate findings.

Activity pattern 2020 and 2021

Lenght of Stay Growth / Decline from 2020 to 2021 (%)

. LIEEA - Chaldhood Menial Cisorders, Major Complexaty
02: Higher Complexity / Higher
603 Yolume
Inerease in velume and longer length
Decrease in volume but longer length of of stay
stay LUGEE - Chikdhood Mental Disorders, Minor Complexaty
40% @
UBSE - Anxiety Disorders, Minor Complexity UGTA - Personality Cisorders and Acute Reacfions, Major
Complexity
UB2E - Parancia and Acule Peychoc Disorders, Minor
205 Complexity
LBOZ - Mental Health Treatment Wi ECT, Sameday ' UGVE - Personality Disonders a'1_d Acuie Reactions, Minor
LU40Z - Mental Healfh Treatment W ECT, Samaday BETEL,
fie ' "
40%:5 . - A% (13 e 20% 40% 60%
2A - Paranoia and Acute Psychodic Disorders, ’ . E . . §
Complaxity : , " ‘ ‘ UGEA - Eating and Obsessive-Compulsive Disorders, Major_
UB4E - Cther Affective and Somatoform Disorders, Minor UE3E - Major Affective Dizorders, Minor Complexaty
Complexity UG4A - Other Afieciive and Somaloform Disorders, Major
. UG1A - Schizophwenia Disorders, Major Complexity -20% ‘ Complexity
LIGSA - Anxiety Disorders, Majos Complexity UE1E - Schizophrenia Disorders, Minor Complexity
Decrease In volume and UGEE - Eating and Obsessive-Compulsive Disorders, Mince Increase in volume but decrease in
decrease in length of stay UG3A - Major Affecive Disorders, Major Compleity oo Rey length of stay

AfsL

9/8/2025

Service Volume (Growth / Decline from 2020 to 2021 (%)
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AND JUST LIKE THﬂ!.
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