
Community Leadership Program

2022-2023

We acknowledge that we meet on Ngarrindjeri traditional lands



Improving leadership at a grass roots 
level will support and leverage 

workforce capacity with positive flow-on 
effect to society, economy and 

environment.



Leadership & Workforce
Vibrant towns and communities – attract talent

Participation is inclusive

Workforce capabilities developed through community leadership

“They” are “we” when it comes to action in our local community

Economic growth is driven and supported by brand and identity

Strong sense of identity within our towns drive stronger brand awareness and connection

People are where it is at – Society and economy, community and workforce: all about people



Whether through unprecedented growth in housing 
developments in inner regions or FIFO workers in 
outer regions,  the danger of communities becoming  
‘commuter’ towns can be addressed through 
community leadership for a different future.



Steering Committee Consultation

- Broad cross-section of the 
community (demographic, 
geography, experience).

- First-hand experience.
- Shared ownership.



‘Starting with the “why” 
and the “how”



A series of skills building 
workshops, co-designed 
with each group through 

until June 2023





The Reward:
Chris Sands, place and branding expert -

November



Inclusion:
Leadership in Cultural Safety -

December



Barossa Future Leaders

Place based value add to an 
industry (workforce) leadership 

program with local knowledge for 
local “investment”


